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MEMBER 
BENEFIT 

FREE ONLINE 
CPE CERTIFIED 

 
PLANNING 
ENGINEER - 

EDUCATION     TRAINING PROGRAM. 
 
Take 5 of these Strategy and Planning courses, and you 
qualify for the prestigious CPE Certified Planning 
Engineer. eMail us when you complete the courses, and 
we can process your application and payment for CPE 
Planning Engineer. 
 
1) Marketing Planning https://www.udemy.com/how-to-
write-the-ultimate-1-page-marketing-plan/  
2) Fundamentals of PM 
https://www.udemy.com/project-management/  
3) Agile Communications Planning 
https://www.udemy.com/cbpm_course1/  
4) Disaster Contingency Planning 
https://www.udemy.com/disaster-planning/  
5) Business Strategy Planning 
https://www.udemy.com/foundations-of-business-
strategy/  
6) Microsoft Project Planning 
https://www.udemy.com/introduction-to-microsoft-
project-2013/  
7) Operations Management Planning 
https://www.udemy.com/operations-management/  
8) Leadership Planning 
https://www.udemy.com/the21principles/  
9) Change Innovation Planning 
https://www.udemy.com/applied-innovation/  

 

PM Tips – Win Bigly Persuasion    
   

  
RE-CHARTERING A GREAT ORG 

from George Mentz, JD, MBA, CWM®, MPM®, QFP 
 

 
 
Founded in 1832, The AASSONE Abolitionist 
Anti-Slavery Society of New England was the 
first abolitionist society in the country to 
advocate immediate emancipation. It was 
dissolved in 1870 with the end of the Civil War. 
It was re-chartered in Colorado USA in recent 
years due to the continued human trafficking 
abuse and victims from Asia, Arabia, Europe, 
and Latin American. The organization was re-
chartered by George Mentz of Colorado Springs 
as a concerned international lawyer and human 
rights advocate. Read more 
 
AAPM ® RECOMMENDED BLOG ARTICLE  
 
Developing an Effective Project 
Charter by Rob Sayre 
 
WHAT A GOOD CHARTER DOES 
 
• Eliminates confusion. 
• Defines the boundaries. 
• Identifies areas which should not be 

addressed. 
• Identifies the deliverable product. 
• Provides a basis for team goal sharing. 
• Authorizes the team to collect relevant 

data. 
• Provides access to necessary 

resources. 
• Approves time for team members to 

address problems. 
Read More  
.   

 Editor’ s Notes 
: 

by Michele Guttenberger, MPM® 
          PROJECT CAPITAL 

INVESTMENTS AND THE BCWP 
 
A successful project manager lives in the world 
of actuals.  The principles of project 
management are having the Budgeted Cost for 
Work Performed (BCWP) match up to the 
Actual Cost of Work Performed (ACWP).  The 
key operative word here is “Actual”.  The 
deceptive paired words are a “Budget” word 
start with a “Performed” word end.  Not all the 
costs in a budget are associated to tasks.  This 
is the pitfall of many project cost overruns that 
accounts for items as project expenditures and 
not future investments.   
How many situations are there where capital 
equipment is purchased in order to achieve a 
project endeavor.  These asset requirements 
are rarely accounted as a milestone event that 
is noted in project status charts. Who 
champions and authorizes new capital asset 
investments that enables a project to take 
flight?   
The paradox of this argument is that - the cost 
was not for this project alone but for the long 
term pay-off on future projects.  Although, it 
doesn’t appear on Gannt Charts, it is certain it 
will be listed in the company’s financial 
statements.  The budgeted cost part of project 
management beckons project leaders to 
connect with business financials beyond the life 
of the project. There is no project metric that 
shows the return on investment of new capital 
assets dedicated to a project beyond the 
project’s conclusion.  
To be masters of the “World of Actuals” one 
needs to know how to navigate a project’s 
investment funds as well as the performance of 
design engineering.  The future of other projects 
needs to be budgeted into the actuals of the 
current project.  The “Actual World “is where the 
design engineer and the financial planner 
merge into the same universe that is called a 
fully committed project with promised successor 
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To pay your annual good standing and to Update/Renew your 
Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.htm
 

http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fhow-to-write-the-ultimate-1-page-marketing-plan%2F&urlhash=iYx_&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fhow-to-write-the-ultimate-1-page-marketing-plan%2F&urlhash=iYx_&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fproject-management%2F&urlhash=xUrF&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fcbpm_course1%2F&urlhash=Hqa4&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fdisaster-planning%2F&urlhash=qi0x&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Ffoundations-of-business-strategy%2F&urlhash=daJd&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Ffoundations-of-business-strategy%2F&urlhash=daJd&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fintroduction-to-microsoft-project-2013%2F&urlhash=rniG&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fintroduction-to-microsoft-project-2013%2F&urlhash=rniG&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Foperations-management%2F&urlhash=kkX4&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fthe21principles%2F&urlhash=H5DB&_t=tracking_anet
http://www.linkedin.com/redir/redirect?url=https%3A%2F%2Fwww%2Eudemy%2Ecom%2Fapplied-innovation%2F&urlhash=umdz&_t=tracking_anet
https://realtimes.real.com/s/loDald?lang=en&email=share
http://aassone.com/
https://characterandexcellence.wordpress.com/2009/04/17/developing-an-effective-project-charter/
http://store.certificationregistration.com/aaupce.html
http://store.certificationregistration.com/aaupce.html


 

projects in its future. Innovative financial 
planning on a project should be as welcomed as 
innovative engineering. 
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 Cert. Training Offers  
 

 Free CEO Guides 
 

 5 Step Guide For Members 
 

 R-ecruiter -Job and Career 
 topics 
 

 PM Continuing Ed Online 
 
Spotlight on Dr.Keith Moskowitz    

 

 

Career Articles - AAPM® and 
the International Project 
Management Commission: 

  

HOW TO CREATE A SENSE OF OWNERSHIP ON  
YOUR TEAM 

EVEN IN OFFICES WITHOUT THE FINANCIAL INCENTIVE,  
MANAGERS CAN TAKE CERTAIN STEPS TO ENSURE 

 EACH EMPLOYEE HAS A PERSONAL STAKE IN  
TEAM-WIDE ENDEAVORS. 

Click here Find out how   

  

MMPPMM  CCeerrttiiffiieedd    
OOccttoobbeerr  &&  NNoovveemmbbeerr  22001177 

BECOME A CERTIFIED 
Master Project Manager ( MPM ®) 
AAPM ® 2017 Year Approved USA    

   Training in Major Cities 

See latest Dates & Locations  
on page 3 

Master Alumnus Spotlight on 

  
Dr. Keith A. Moskowitz  

PhD, MPM 
AAPM Global Advisory Board 

Keith A. Moskowitz, PhD MPM, has 
more than 20 years leadership 
experience directing R&D, liaison and 
strategy in companies with revenues in 
excess of 1B. Keith has led these 
companies through start-up, survival, 
turnaround and growth modes. He is 
the vice president of Technology and 
Development at PTS Diagnostics. 
 
New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 
fundamentals and refresher 
information about E-Business 
Management and Management 
Consulting are revealed.  This is 
released as a member exclusive. 
Download the E-Business Guide and 
the MBA CEO’s Management 
Consulting Guide   
The AAPM ® has been featured in the 
New York Times, Dept of Labor 
Sponsored Career Guides, PM 
Qualifications, and works with the 
United Nations as a Volunteer. 
The AAPM ® Certifications - MPM® 
and CIPM® are offered exclusively 
from the USA International 
Commission and Board of Standards.  
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AAPM  Online for  
Annual Continuing Education 

 
https://www.udemy.com/projectmanag

ement/   

and  
https://www.udemy.com/qualitymanage

ment-fundamentals/   

and  
https://www.udemy.com/riskmanageme

nt/    

If, you complete the quality course, you 
may apply for our MQM quality 

certification.   

If you complete the Risk Course online, 
you may apply for our CPRM risk 

certification. 
  

 

HR CERTIFICATION PROGRAM 
USA NEAR YOU -  AAPM ® 
AMERICAN ACADEMY OF 
PROJECT MANAGEMENT ® 
 

http://pmrgi.com/index.php/master-
calendar/hrpm-calendar 

 

https://www.recruiter.com/i/how-to-create-a-sense-of-ownership-on-your-team-without-employee-stock-options/
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
https://www.udemy.com/projectmanagement/
https://www.udemy.com/projectmanagement/
https://www.udemy.com/qualitymanagement-fundamentals/
https://www.udemy.com/qualitymanagement-fundamentals/
https://www.udemy.com/riskmanagement/
https://www.udemy.com/riskmanagement/
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar


 

 

 

 

 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 

 

http://www.pmrgi.com//master-calendar/pmrg-mpm-calendar  
 Click here for details 2017 CITIES, DATES & PRICES   

Orlando FL  
Tue, November 14, 2017 - 
Fri, November 17, 2017 
 
San Diego CA  
Tue, November 28, 2017 - 
Fri, December 01, 2017 

 

 
 
 

 
 

Phoenix AZ  
Tue, December 05, 2017 - 
Fri, December 08, 2017 
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